


Today’s Presentation 

• Brief history -  what, when, why 

 

• New Approach to Budget Allocation 

 

• Moving to Route Strategies   

 

• Understanding relationships  - LoS, customers, 

condition, cost 



Brief History 

Management decision in 2008 to :- 

 Improve budget process  

 Identify strengths and weaknesses 

 Examine our budget allocation processes 

 Develop new processes and tools  



Tactical – Within an Asset Group 

 (resurface, surface dress, structural etc) 

Strategic – Across Asset Groups 

 (Structures, Carriageways, Footways etc.)   

Local – Scheme A or Scheme B 

 (local priority) 

Asset Management 

Budget Allocation 
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Initial Review 

• Strategic (across assets) - historic allocations with 

limited information on why the money was 

allocated  
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Initial Review 

• Strategic (across assets)- historic allocations with 

limited information on why the money was 

allocated  

• Tactical (treatment options) – Some limited 

lifecycle planning applied, no formal approach or 

review processes. No budget analysis to support 

decisions or review of objectives. 



Local – Scheme A or Scheme B 

 (local priority) 

Asset Management 

Budget Allocation 



Initial Review 

• Strategic (across assets) - historic allocations with 

limited information on why the money was 

allocated  

• Tactical (treatment options) – Some limited 

lifecycle planning applied, no formal approach or 

review processes. No budget analysis to support 

decisions or review of objectives. 

• Local (to do or not to do) – Reasonably good 

justification and prioritisation processes, but in the 

main related only to condition. 



Developing the theme 

Identified the need to develop tools that 

• Relate spend and service provision to corporate 

values at a strategic level. 

• Accommodate lifecycle planning and compare 

different treatment options.  

• Provide transparent and flexible approaches to 

programming and scheme prioritisation. 



The Strategic Tool 

 

• Relates defined corporate aspirations to 

maintenance activities and spend. 
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The Strategic Tool 

 

• Relates defined corporate aspirations to 

maintenance activities and spend. 

 

• Illustrates the service level for a given spend 

 

• Is used to illustrate and cost budget options  



The Strategic Tool 



Tactical Tools 

Tactical tools have been developed for carriageways 

• Optimum lifecycles are have been developed for all 

road classes. 



 

Tactical Tools 



   Illustration of an Principal (A) Road Lifecycle  

Tactical Tools 



Tactical Tools 

Tactical tools have been developed for carriageways 

• Optimum lifecycles have been developed for all 

road classes. 

• Budget/treatment options can be adjusted to meet 

specific outcomes. 

• These outcomes can be whole life, condition target, 

stakeholder or a combination of……. 
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Local Programming Tools 

Local tools have been developed for carriageways and 

drainage programmes 

• These can be cross-referenced and adjusted to 

accommodate route strategies and forward 

planning. 

• The programmes use both condition and value 

engineering criteria to prioritise the programme 

• The criteria can be loaded/weighted to 

accommodate changing objectives. 



 

Local Programming Tools 



Lifecycle Planning - Next steps 

Footways –   

• Presently collecting condition and inventory 

information.  

• Development of footway lifecycle plans based on 

hierarchy, condition, material and reactive repair 

frequencies. 

• Develop simple treatment option tool. 



Drainage 

• Presently developing a data strategy which 

considers the needs of the asset and the 

requirement of the FWMA. 

• Will be developing lifecycle concepts which will 

focus on the at risk parts of the network with 

routine condition surveys, renewal and 

improvement strategies, whilst maintaining the 

remaining network in a ‘steady state’. 

Lifecycle Planning - Next steps 



Other assets 

Structures, ITS –  

• well documented asset records exist.  

• Issues of obsolescence and structural failure are 

normally funded.  

• Further development of lifecycle planning to 

identify  and cost major refurbishment  

programmes. 

Lifecycle Planning - Next steps 



Refinement of initial judgements i.e.  

– modelling deterioration  

– refine cost coding, improve records 

– review condition/depreciation and other outputs 

to objectives and investment models. 

– relate lifecycle objectives to an improvement in 

customer perception 

 

General issues 



Email: Steve.spender@hants.gov.uk 


