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More for Less - Why 

• The Client encourages it 

• The Taxpayer wants it 

• Greener 

• More efficient 

• If we don’t – somebody else will 

 



More for less - How we do it 

• Innovation 

• Use less 

• Do more 

• Time (do it quicker) 

 



Innovation 

• Surfacing – why use 10mm? – Use 6mm 

• Thinner w/c – we need better bitumens 

• Bitumen alternatives? 

 

 

 



Using Less 

• Thickness of surfacing 

• Make the surface last longer 
 

 



Doing more 

• Maximise Closures – do more work 

• Lay faster 

• Stop patching – Lay long lengths 

 



Time 

• Work in the daylight 

• Expand the hours 

• Effective Programming 

• Co-ordination of Tasks 



Examples 

• Microville – 6mm wc  
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Examples 

• Microville – 6mm wc 

• Longitudinal Joint Repair – another 

5years? 

• Barrier Re-use 

• Foam Bitumen re-cycling 

• Lowering speed limits on x-overs 

• Full closures rather than contra-flows 

• Repave instead of 2- course 

 



Thank you for Listening 

 


